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Libraries Pivot Back to Books
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Relationships vs Transactions

● Evolution of RA service

● Shift in emphasis 

means...time to renovate!

● 4 easy to replicate segments
○ Or renovate my ideas and 

turn them into your own

● RA Service is 60% Listening, 

40% Action

https://www.entrepreneur.com/article/297458
https://www.entrepreneur.com/article/297458
http://raforall.blogspot.com/


Share

● Expand the concept of 
sharing books in your library

● More than “sharing” of items

● Share the joy of a good read

● Normalize sharing your 

preferences

http://raforall.blogspot.com/
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.mystgalaxy.com%2Fevent%2Fbooks-are-better-shared-0517&psig=AOvVaw2On6R23auFFNv8ilqvsFE-&ust=1620239282725000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKCmlu_TsPACFQAAAAAdAAAAABAP


When to Share

● Booktalk at every opportunity
○ Between staff and with patrons

○ Advertises expertise and willingness
○ And then gamify it to get more to join

● Share about books you haven’t read
○ Use the words of others

● Help! What do I share? That’s next…

http://raforall.blogspot.com/2017/10/how-to-create-culture-of-booktalking-at.html
http://raforall.blogspot.com/2018/04/you-can-use-words-of-others-to-booktalk.html
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Conversation Starters

● Creating relationships NOT 

tallying transactions

● Dialog NOT monologue

● Talking about books, book 

news NOT making a match

● Why NOT what

● Listen and learn

https://raforall.blogspot.com/2020/10/share-why-someone-would-enjoy-book-not.html
https://media.npr.org/assets/img/2011/12/06/book-club-0d05cde6ad5a1a3c0fa7dcb9d8f7289cabb6bf54-s800-c85.gif
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Conversation Starters Examples
● In person-- have fun “why” questions:

○ What’s your least fav book? What’s your fav to recommend? Where 

do you get book recommendations for yourself? What was the most 

fun you had reading a book in the last year?

● Socially Distant: Curbside Passive RA

● Online-- Unboxing Videos

● Both-- interactive displays

● Both-- use props
○ Grab an item in person or post it online and share why you picked it

https://raforall.blogspot.com/2021/01/curbside-patrons-and-discovery.html
https://raforall.blogspot.com/search?q=unboxing+videos
https://raforall.blogspot.com/2017/11/make-all-of-your-displays-interactive.html
http://raforall.blogspot.com/2018/11/call-to-action-booktalking-prompts-made.html
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The Art of the Handoff

● More important than the 

“right” suggestion

● Think RELATIONSHIP not 

TRANSACTION.
○ You want them to come back

● Make sure you are inclusive

https://docs.google.com/presentation/d/1EEeMEamRuCG3N6mIlz9ciygKu9_i04BxiH6MVx8WIWM/edit?usp=sharing
https://femgineer.com/wp-content/uploads/2013/11/handoff.jpg
https://femgineer.com/wp-content/uploads/2013/11/handoff.jpg
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Handoff Examples

● Explain the why and use their words 
○ Prove you heard them

● Encourage feedback-->conversations-->relationships
○ “Come back and tell me what you thought”

● Give more reasons/reassurance to take items home
○ These also create relationships

○ Fine Free!

https://raforall.blogspot.com/search?q=fine+free&max-results=20&by-date=true
http://raforall.blogspot.com/


Inspiring All Staff To Help
● Working together is your best 

resource.

● Real talk...You will never know all 

the books!

● All staff can be part of core 
service.

● The more staff included, the 
more diverse your pool of 
suggestions.

https://www.ottawalife.com/admin/cms/images/small/hand-1917895_1920.png
https://www.ottawalife.com/admin/cms/images/small/hand-1917895_1920.png
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Working Together Examples

● Don’t wait for volunteers
○ invite participation

● Goodreads Shelves
● Stock Your RA Pantry
● Did you listen to patrons?

○ Use what they have shared.

● Covid Success Story: 
○ Des Moines Public Library
○ Their Goodreads

http://raforall.blogspot.com/2019/01/display-idea-ask-your-staff-for-their.html
http://raforall.blogspot.com/2020/03/stock-your-ra-pantry-get-busy-on.html
https://raforall.blogspot.com/p/stock-your-ra-pantry.html
https://dmpl.org/book-chat-lets-find-your-next-great-read
https://www.goodreads.com/group/show/1106061-dmpl-book-chat
https://dmpl.org/book-chat-lets-find-your-next-great-read
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Final Thoughts

● Relationships not Transactions

○ Use this “renovation” as inspiration

● Share, Converse, Handoff, Work Together

○ Make it fit your strengths, staff, and patrons

● RA Service is 60% Listening, 40% Action

http://raforall.blogspot.com/


Questions? Now or Later
● Becky Spratford

○ bspratford@hotmail.com

○ RA for All

○  Twitter: @RAforAll

● Becky’s 10 Rules of Basic RA 

Service for more training 

and practice options

● Shout out to Autumn Friedli

mailto:bspratford@hotmail.com
http://raforall.blogspot.com/
https://twitter.com/RAforAll
https://raforall.blogspot.com/p/beckys-ten-rules-of-basic-ra-service.html
https://raforall.blogspot.com/p/beckys-ten-rules-of-basic-ra-service.html
https://www.ebsco.com/blogs/novelist/other-duties-assigned-novelist-day-learning
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