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The Economic Impact  
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Public Sector Context 
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Journey Towards Measuring the Economic and Social 
Outcomes of Library Service  
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Toronto Public Library Board  

That the City Librarian undertake a study on the 

economic impacts and benefits of Toronto Public Library 

and the role of public libraries in economic development 

Toronto City Council  

That the Chief Librarian prepare a cost-benefit analysis 

of the Open Hours Policy and the economic impact of 

Library services and provide a report to the City Manager 

for review and report prior to the 2014 budget process. 
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Began in 2014 
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So Much More 

 
• Valuation of library 

services 

• Valuation of direct 

spending  

• Conservative estimates 

5 
5 

Toronto Public Library creates  

over $1 billion in total economic impact 
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Total direct benefits reach $502 per member 
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The average open hour at a branch generates  

$2,515 in direct benefits 
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Toronto Public Library delivers $5.63 of  

economic impact for every $1 spent 
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Getting the Word Out 

 

• Key messages 

• Info graphics  

• Publication  

• Media 

• Presentations  
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Return on Investment 

 

ROI is 463% 
 

midpoint of a range very conservatively 
estimated to be 244%  

and is comfortably shown to reach 681%. 
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Next steps 
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Toronto Public Library’s Journey Towards Economic 
and Social Outcomes of Library Service  

 

Neighbourhood Branches Provide 

Communities Intangible Benefits 

14 

“Cities that promote diversity and tolerance also 
tend to become places that are open to new ideas 
and different perspectives, promoting creativity. 
This in turn builds cities that are attractive to 
individuals and businesses involved in the creation 
of new ideas, products and services.” 

The Importance of Diversity to the Economic and 
Social Prosperity of Toronto, MPI, 2010 
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Business Intelligence  

360 View  

 

360 View of the Customer  

• Expand  performance measures  and membership to reflect broad 

range of library uses  

• Increase understanding of our customers to provide customized 

service options and respond to their needs 

• Provide services where, when and how our customers want them 

• Demonstrate engagement,  equity  and outcomes of access by 

demographic groups and neighbourhoods  
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Access, Opportunity, Connections   

Aligning with Toronto for collective impact  

Supporting outcome-based approach for three priority 
areas: 
 

• Technology 

• Lifelong learning  

• Cultural Opportunities  

With an emphasis on targeted and vulnerable populations. 

 

 Technology Benchmarks and 
Outcomes  

Two year project 

Working with academic and partner libraries  

 

To develop an Ontario study that supports benchmarking, 

continuous improvement and measuring of economic and 

social outcomes and impacts of technology access in 

public libraries   
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Thank you 

The study can be found here:  
 

http://www.torontopubliclibrary.ca/content/about-the-
library/pdfs/board/meetings/2013/dec09/10_1.pdf  
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